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Five Steps to Risk Assessment: 

1. Identify the hazards. 
2. Decide who may be harmed and how. 
3. Evaluate the risks and decide upon control measures. 
4. Record your findings. 
5. Review your risk assessment and update if necessary. 

Hazard: Anything that can cause harm – a gas, a liquid, a solid, a work process etc…  Even an inert environment such as an 
office will contain hazards within it. 

Risk Assessment: A realistic review of how likely the hazard will cause harm – and just how bad it could be, by quantifying the 
Likelihood (the chance of something bad happening) and the Severity (how bad it will be be). 

A Boston Square matrix is used: 

 

What do the Red Amber and Green Colours mean? Think about how we obey the traffic light:  

 

 

Control Measure: A sensible precaution that will reduce the risk of the hazard causing harm.  This can also be called 
mitigation or a preventative measure. 

Hierarchy of Control Measures:    

   

Residual Risk: Once all the control measures have been set, there will always be a certain amount of risk remaining – but this 
will be acceptable.  We are not robots! 

Refer to https://www.hse.gov.uk/simple-health-safety/risk/index.htm for more advice, templates etc 

https://www.hse.gov.uk/simple-health-safety/risk/index.htm
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