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Challenges



Passive Seagrass regeneration



Reducing physical 
impacts - Advanced 
Mooring Systems 
(AMS) trial



Marking sensitive 
seabeds & raising 
awareness

• Advising harbour users where sensitive seabeds are

• Monitoring – Env DNA testing

• Changes in stakeholder opinion



Research & 
Development

• Seavive pod development, 
designed by Alex Croasdell and 3D 
printed by Niall Jones 

• Facilitated 3D printing from 
recycled plastics with help from 
Our Only World and GAC UK

• Could be used for small scale 
seagrass restoration projects 
worldwide

Sponsored by: 







Communities and 

Coastal Partnerships

Ruth Williams
Head of Marine 

Cornwall Wildlife Trust





Nature 
Benefits

Examples of Ecosystem Services (Benefits from the Sea) ©NatureScot





People are key 
to managing 

our sea!



Your Shore Network

Coastal surveys and monitoring

Public events

Connect people to the coast

Inspire community action

Develop relationships with local 
businesses

United voice



Charter

of the 

Sea



THURSDAY 7th MARCH

5.30-8.00PM

CORNWALL NATIONAL MARITIME MUSEUM



COMMUNITY 

PRIORITIES

What are the community priorities
Ongoing projects
What resources they have/need

COMMUNITY WORKSHOPS

LOCAL-BASED 

CHARTER OF THE 

SEA

Fal and Helford
Mounts Bay

PILOT AREAS 

Connecting with local groups, 
businesses and individuals

COMMUNITY OUTREACH



Love Your Beach Day



“ I  l o v e  i t !  A n d  m o re  i m p o r t a n t l y  I  

l o v e  t h a t  t h e  p a r t n e rs h i p  ex i s t s  t o  

n e e d  a  l o g o,  t o  b r i n g  p e o p l e  t o g e t h e r  

t o  s u p p o r t  m o re  b i g g e r  a n d  b e t t e r  

a c t i o n s ”



Thank you!
Ruth Williams
Head of Marine 

Cornwall Wildlife Trust



Environment Agency

Simon Jeffery 
Senior Advisor

Flood and Coastal 
Risk 



Key climate risks – Temperature 

Hotter, drier summers 



Key climate risks – Rainfall 

Warmer, wetter winters
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Mean water yield 
Reduces by up to 60%



The Plan for Water will deliver clean 
and plentiful water – a healthy water 
environment, and a sustainable supply 
of water for people, businesses and 
nature. 



Transforming 
management of the 
whole water system 
Integrated approach across 
catchments 
To improve management of the water system, we will take an 
approach that considers all pressures in the round, rather than 
in isolation. This integrated approach to water management is 
the foundation of our plan for water. 

Healthy and naturally functioning catchments hold more water 
in soils, filter pollutants, and provide essential habitats. This 
improves water quality, reduces drought, supports wildlife, and 
increases flood resilience. It also cuts costs to farmers by 
reducing the amount of fertiliser and other inputs they lose to 

soil erosion and run-off. Less pollution enters our 
seas and oceans to protect our marine life. 



Join up water management in catchments

• Identify problems and solutions in a coordinated, collaborative way by 
bringing organisations and funding together to deliver water 
improvements. 

• Set out the key issues and priorities for action, including priorities 
identified in Local Nature Recovery Strategies 

• Improve catchment groups capacity to deliver improvements through 
the right tools, data, and approaches 

• More funding for catchment groups and catchment-scale partnerships 
that coordinate action and investment where rivers need it most



hosted by
funded 
by



Cornwall Catchment Partnership



‘Making Cornish Rivers Better’ Event
Wadebridge, 21 March 2023



Headwater Restoration - Peatland



Protecting and valuing soil 



Coastal based approach



Key climate risks – Coastal 

Changes to coast 



Shoreline Management 
Plan



Challenges of 
coastal change  



Successful delivery 
of coastal projects



Newlyn eco-block 
coastal protection 
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This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

A CASE FOR CHANGE
KAJA CURRY, CONSULTANT

CORNWALL AND ISLES OF SCILLY 
MARINE AND COASTAL PARTNERSHIP



BACKGROUND & UPDATE

1.So what’s the problem?

2.The story to date.

3.Benefits of partnerships.

4.Introduction to the 
C&IoSMCP.

44



This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

1. SO WHAT’S THE PROBLEM?

45



WHY WE NEED A NEW 
APPROACH

• Targets identified in the Environment 
Act are not being met. 

• EA Chair identified that more work is 
needed to protect local economies 
and nature at the coast. 

• OEP found that eight attributes are 
needed to enable delivery of an 
effective environmental plan. 

• For Cornwall, UoE (2022)came to 
similar conclusions in their review of 
the Cornwall Plan.

• Investigated further with the 3Cs 
work. 46

https://www.gov.uk/government/publications/state-of-the-environment/state-of-the-environment-the-coastal-and-marine-environment
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This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

2. THE STORY TO DATE
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2021 2022 2023 2024

 Examined best practice
 Face to face and online surveys
 Identified key issues & challenges
 Strong support identified

Dec ‘21 – Mar ‘22

 Further research into issues & best 
practice

 Engaged with 187 individuals from 
52 organisations

 Draft ToR and Workplan produced
 Phase 1 of Data Portal

Oct ‘22 – May ‘23

❑ Recruitment of officer
❑ Agree ToR
❑ Establish Partnership
❑ Input Fal and Helford 

marine into Local Nature 
Recovery Strategy

❑ And launch Coastal Data 
Hub

Sept ‘23 – Mar ‘24

❑ Strengthen partnership
❑ Complete Fal and 

Helford input into Local 
Nature Recovery 
Strategy

❑ Agree & deliver 
Workplan ☺

Apr ’24 onwards

This project was funded by 
the Environment Agency’s 
Water Environment 
Improvement Fund

Cornwall & Isles of Scilly Marine & Coastal Partnership

1

2

3

4

http://www.cornwallwildlifetrust.org.uk/coastalpartnerships
http://www.cornwallwildlifetrust.org.uk/coastalpartnerships
http://www.cornwallwildlifetrust.org.uk/coastalpartnerships


This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

COMPLEXITY

50
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WHAT STAKEHOLDERS THOUGHT

43% 

cite the complexity 
of requirements as 

a key challenge.

96% 
think governance 

isn’t fit for purpose 
and needs better 

collaboration. 

Awareness & 
integration of 

strategies is patchy.

Many want closer 
working with the 
DEFRA family & 

fishing sector – but 
struggle to involve 

partners at the right 
level.

97% 
supported a Coastal 
Based Approach in 

Cornwall.

A platform to enable 
communities to 

engage more with 
businesses and local 

government to 
better manage the 

coast.

A forum for sharing 
information on 

marine and coastal 
habitat restoration.

Capacity building 
around marine and 
coastal stewardship.

A strengthening of 
the marine & coastal 

element of local 
place-based plans & 

projects.

Improved data 
sharing, a GIS hub,  

and more consistent 
planning for coastal 
change and climate.

In 2022 we engaged with 53 organisations across 11 sectors, and found overwhelming support for taking a Coastal 
Based Approach forward for the following reasons…

STAKEHOLDERS 
WANT:



Vision, objectives and 
actions

Governance to drive 
delivery

Targets

Data

Monitoring &Evaluation 
Framework

Adaptive Management

Stakeholder Engagement, Coastal Champions, Capacity Building, Marine Citizenship

Engagement, Information Exchange, Dissemination, Coastal Communications, Shared Data

Level 2: Coastal Partnership provides these enabling & facilitating services: 

Level 1: Delivery plan(s) for marine & coastal improvement (e.g. Cornwall Maritime Strategy)
 provides these core elements:

En
ab

lin
g 

&
 f

ac
ili

ta
ti

n
g 

se
rv

ic
e

s

En
ab

lin
g &

 facilitatin
g se

rvice
s



This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

3. THE BENEFITS OF MARINE & COASTAL 
PARTNERSHIPS

53



4.WHAT WE CAN LEARN FROM OTHERS

Dorset Coast Forum

• 400 members from around 190 
private, voluntary and public 
organisations. Membership is free. 

• Water Safety Partnership tackling 
concerns about personal watercraft. 

• Dorset Mariculture Strategy for 
sustainable marine aquaculture 
development across the county. 

• Public engagement on coastal 
improvement works. 
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• Seaweed and aquaculture

• Offshore wind industry support

• Nature finance case study

• Responsible recreation

• Climate Change and engagement

• Education

PEMBROKESHIRE COASTAL FORUM

• Established in 1992
• Attracts major investment eg recent 

£5m recent Solent Seascape 
project.

• To include 4ha of native oyster 
recovery project and empower local 
communities to build capacity and 
support behaviour change. 
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THE POWER OF COLLABORATIVE WORKING

Coa
st

al
Pa

rt

nerships

Ref: Vugteveen, van Katwiijk, Rouwette & Lenders 2015. 

Information

Adaptive

management

Engagement



This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

4. INTRODUCTION TO THE C&IOSMCP
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CORNWALL AND ISLES OF 
SCILLY MARINE AND 
COASTAL PARTNERSHIP

VISION

By working collaboratively, 
the Cornwall and Isles of Scilly 
Marine and Coastal Partnership 
will support the delivery of 
resilient marine and coastal 
ecosystems and the growth they 
can deliver through collaboration, 
joint solutions and community-
based capacity building.
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Wider 
Stakeholders

Coastal 
Partnership

Steering 
Group

• Engagement

• Information exchange

• Tactical

• Implementation

• Task & finish groups 
as required

• Strategic

• Manages & drives the 
partnership
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Working across our coast
Establishing a new partnership to 
drive a coordinated and 
collaborative approach

Restoring our coast
Developing the framework for 
marine nature recovery

Focusing on coastal hotspots
Pilot areas, coastal partnerships, 
place-based approach

Maintain oversight, drive collaboration 
across actions for coastal and marine 
resilience and share information across the 
Partners’ stakeholder networks. 

Work without boundaries across the land / 
sea divide, ensuring effective and meaningful 
engagement in relation to the delivery of the 
30 by 30 marine/coastal nature recovery 
targets. 

Work with existing partnerships to integrate 
coastal resilience into the place-based 
approach for hotspots, update the Fal & 
Helford management plan, and identify 
support needed for Mounts Bay & other 
areas. 

Supporting our marine-aware 
communities & businesses
Marine literacy, blue-environmental 
growth. 

Investing in our coast
Innovative funding solutions for 
marine nature recovery

Understanding our coast
Shared data, data portal, evaluation, 
monitoring

Deliver engagement with marine, estuarine 
and coastal champions including a 
programme to increase marine literacy 
amongst businesses in order for them to 
support the blue-environmental growth 
agenda. 

Utilise all available public, private and 
blended funding sources to ensure maximum 
benefits for marine and coastal nature 
recovery. Explore options relating to 
environmental, social and governance 
agendas as well as any new funding for net 
environmental gain in the marine and coastal 
areas. 

Share data to support effective decsion-
making and monitoring and make best use of 
the natural capital approach. 

PROPOSED STRATEGIC THEMES AND OBJECTIVES



Yes, but what will it do…?
• Quarterly hybrid meetings with one face-

to-face

• Share information

• Heads up on new initiatives, legislation, 
research, reports and consultations

• Develop collaborative projects

• Joint grant applications

• Share data and research findings

• Develop relationships and the soft skills

• And its not just conservation…..
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SUMMARY

"It is the long history of 
humankind (and animal kind, 
too) that those who learned 
to collaborate and improvise 
most effectively have 
prevailed." 

Charles Darwin
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This project was funded by the 
Environment Agency’s Water 

Environment Improvement Fund

THANK YOU!

WWW.CORNWALLWILDLIFETRUST.ORG.UK

KAJA CURRY CONSULTING & SERVICES 
KAJACURRY@GMAIL.COM



Information Classification: CONTROLLED

Cornwall Council and Marine Nature Recovery: 
Philippa Hoskin, Nature Recovery Manager 

Environmental Partnerships and Climate Change



Information Classification: CONTROLLED

Cleaner Air and Water Health benefits

Capturing Carbon 
on land and sea

Recreation and 
Enjoyment

Why does nature matter? Our natural capital

Heritage and 
sense of place

Green Jobs and  
Economy

Climate Change Adaptation 
Reducing risks

Food, Timber and 
Farming

Nature isn’t just nice to have, it is foundational to the way we live.

NATURE-BASED SOLUTIONS

NATURE RECOVERY TEAM 
ENVIRONMENT SERVICE
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Species of Principal 
Importance are 
threatened with 
extinction

THE STATE OF NATURE LOCALLY: EVIDENCE TO INFORM THE LNRS Including for marine and coastal wildlife



NATURE RECOVERY

“OUR TARGET FOR CORNWALL AND THE ISLES OF 
SCILLY IS THAT AT LEAST 30% OF LAND, RIVERS AND 

SEAS WILL BE WELL MANAGED FOR NATURE BY 2030”



Information Classification: CONTROLLED

What are Local Nature Recovery Strategies?

A new statutory system of spatial strategies 
for nature which will plan, map, and help drive 
more action and investment in nature’s 
recovery…

• Locally led

• Collaborative

• Evidence based

• Reflective of the views of the interested 
groups

• Statutory limit at mean low water



Information Classification: CONTROLLED

What will the Cornwall and Isles of Scilly Local Nature Recovery do?

Connect people to 
nature



Cornwall and Isles of Scilly Local Nature Recovery Strategy: Design principles

Prioritise
nature

High level 
of 

ambition

Deliverable 
over perfect

Collaboration is 
Key

Voluntary 
marine  

extension

One strategy 
for the area



Information Classification: CONTROLLED



Information Classification: CONTROLLED



Information Classification: CONTROLLED



Information Classification: CONTROLLED



Opportunities to support a framework for marine nature recovery

Photo credit Matt Slater Cornwall Wildlife Trust  Emerging Marine  
  Environmental Net   
  Gain

  Local action, projects 
  and empowered  
  communities

  



Information Classification: CONTROLLED

Photo credit Matt Slater Cornwall Wildlife Trust

Marine Local Nature Recovery Strategy Workshop

We need your help!

First Marine LNRS Workshop
March 2024

Booking via Eventbrite – link sent after 
this meeting



THANK YOU
CORNWALL

NATURE 
RECOVERY 
STRATEGY

Sign up to the e-newsletter & 
make your Pledge for Nature at

naturecios.org.uk

Find out more at

letstalk.cornwall.gov.uk/
nature-recovery



T E R M S  O F  R E F E R E N C E  A N D  

PA R T N E R S H I P  S T R U C T U R E

Jade Neville, MCP

Jenny Wright, MCP



T E R M S  O F  R E F E R E N C E :  M I N O R  E D I T S

Removed organisational names “e.g. Environment 

Agency” from section titled “Cornwall and Isles of Scilly 

Marine and Coastal Partnership Membership”.



T E R M S  O F  

R E F E R E N C E :  

O V E R V I E W

• Reviewed in one year as the 

partnership develops

• This has been developed through 

previous stakeholder engagement

• Various opportunities to be 

involved



T E R M S  O F  R E F E R E N C E :  S I G N  O F F

ANY OBJECTIONS?

We are now inviting organisations 

to sign up as official members of 

the CIOS MCP



PA R T N E R S H I P  S T R U C T U R E  A N D  

F U T U R E  M E E T I N G S

• Quarterly meetings

• Online/hybrid

• One face to face meeting/     
conference (Autumn)

• Agenda items for future meetings are 
welcomed

• Today’s workshop will have an element 
to help inform this

• Future meeting dates

Tuesday 7th May 

(online, 13.00-16.00)

Tuesday 16th July 

(online, 10.00-13.00)



N O M I N AT I O N S  F O R  C H A I R

• Voluntary position

• Time commitment:

• 4 meetings per year (likely 3 online, 1 face to face)

• ½ hour ‘pre-meet’ to discuss agenda

• Optional attendance to working groups, site visits, etc.

• Nominate yourself or others

• Voting will take place via email

• Deadline for nominations: Friday 15 th March

• Speak to Jade or Jenny regarding nominations



THANK YOU
Jade Neville, MCP

Jenny Wright, MCP



Launching Cornwall Coastal Data Hub

Emma Rosenfeld
ERCCIS manager | Cornwall Wildlife Trust Evidence and Spatial Lead



Environmental Records Centre for Cornwall 
and the Isles of Scilly

A central resource that collects, manages and 
disseminates information about the biological 
and geological state of Cornwall and the Isles of 
Scilly



Environmental Records Centre for Cornwall 
and the Isles of Scilly 

Make biological and habitat information easily 
accessible for decision-making, conservation 
management, education, research and public 
benefit



Data Collection and Processing

ERCCIS holds both species and 
habitat data collected by biological 
and geological recorders, volunteers 
and staff across Cornwall Wildlife 
Trust.

We provide spatial information and 
mapping 

Coastal Data Hub



Coastal Data Hub - bringing data together

Flood Maps

Environment Agency

Including River Basin 

Management Plan 

policies and monitoring 

EA Water Framework 

Directive

Local data

Cornwall Council

Natural environment data, 

condition assessments

Natural England’s 

Magic

MMO’s Explore Marine 

Plans

National marine data

Local surveys and data

Local habitat and 

species surveys

www.cornwallwildlifetrust.org.uk/coastaldatahub



Take a look…

• Easy to just find data 
relevant to Cornwall

• All available on one 
site

• Data is categorised & 
includes:
– Flooding

– Designations

– Habitats & Species

– Boundaries & 
Governance

– Tourism & Recreation 
etc

www.cornwallwildlifetrust.org.uk/coastaldatahub



Local research and surveys

www.cornwallwildlifetrust.org.uk/coastaldatahub



Tell us what you think

What data are we missing?

What reports are we missing?

Do you have other comments?

www.cornwallwildlifetrust.org.uk/coastaldatahub



Thank you

Coastal Data Hub:
www.cornwallwildlifetrust.org.uk/coastaldatahub
coastalpartnership@cornwallwildlifetrust.org.uk

ERCCIS:
erccis.org.uk
emma.rosenfeld@cornwallwildlifetrust.org.uk



Library of key coastal strategies & documents

• One stop shop for all things coastal

• A repository of all the key documents & 
strategies relating to Cornwall’s coast

• Strategies and Plans by
– Environment Agency

– Cornwall Council

– Local Nature Partnership

– Cornwall Catchment Partnership

– And many others. 

www.cornwallwildlifetrust.org.uk/coastaldatahub



QUESTIONS

Chair: Lord Robin Teverson 



WORKSHOP

SPECTRUM L INES



WORKSHOP
T A B L E  D I S C U S S I O N S

• Introductions (5 minutes)

• Discussion (15 minutes):

1. Is there anything missing from the strategic themes and objectives? Write 
them down in the gaps provided

2. Add the weighted dots to the priorities (1 = highest priority – 6 = lowest 
priority)

3. Discuss why you have weighted your priorities as such

• Which themes do you feel most align with your work?

• What is your organization doing related to these themes?

• Which themes really don’t speak to you?

• Feedback to the room (1 point from each table) (5 minutes)



WORKSHOP
M E N T I M E T E R S U R V E Y

https://www.menti.com/alxiwwnjr6mi

Access code: 5369 4270

https://www.menti.com/alxiwwnjr6mi


Collaboration through 
Coastal Partnerships

Dr Natasha Bradshaw

Cornwall and Isles of Scilly Marine and Coastal Partnership Inaugural Meeting

22nd February 2024



UK Coastal Partnerships - locations

CPN (2020)



UK Coastal Partnerships – spatial coverage

Work in progress 

CPN (2024)



ICZM is a process…

SEP (2007)



Examples – Estuary Partnerships (Teign)



Examples – Estuary Partnerships (Exe)



Examples – Estuary Partnerships (Severn)



The Value of Coastal and Marine Partnerships

A complex range of legislation and policy for the marine and terrestrial environment from international to local levels across multiple 
scales and sectors.

Bradshaw (2023)



The Value of Marine and Coastal Partnerships

A complex range of overlapping responsibilities across the land-sea interface…’mind the gap’

CPN (2022)



Collaborative Governance

Marine Terrestrial

EstuariesCoasts

A process bringing together the 
state, private sector, civil society 
and the scientific community to 
engage collectively in decision-

making across the land-sea 
interface.



Collaborative Governance



‘Governance at a scale which links people’s sense of place with the 
coastal ecosystem will improve stewardship action’

“Can only work if it is 
designed for a 

specific area of the 
coast”

“Aspirational…needs 
to be matched with 

common vision, 
government goodwill 
and local capacity”

“It would be challenging to 
avoid tiers of government, 
although some of the most 

effective governance 
appears where there is more 

local control”







https://www.coastalcommunities.co.uk/


Investing in collaboration 
for restoration and resilience

C
O

ST
S 

(£
)

COMPLEXITY – RISK - REWARD

Co-creation and delivery:

Working together explicitly to design, 
manage and deliver common outputs 

or outcomes

Co-operate:

Working independently, but also co-
developing some aspects of common 

interest

Co-ordination:

Working independently, but explicitly 
avoiding competition, closer liaison in 

the face of common concerns

Information Exchange:
Working independently but keeping 

each other informed. Sharing learning 
etc.

1

2

3

4



1

2

34

5

Harmonising funding: Accessing and 

rationalising government funding 

instruments with integrated policy and 

legislation. 

Vertical Integration: Working to distil, 

operationalise and translate national 

policy into local delivery and impact.

Horizontal Integration: Bridging 

geopolitical and sectoral divides by 

synthesising a broad range of issues 

along the coast and across the land-sea 

interface at nested scales.

1

2

3

5

4
Communications for Coordination: 

Engaging and convening stakeholders 

from all sectors to co-create solutions 

to priority issues.

Local Impact and Delivery: Translating 
national drivers in to meaningful action 
through partnerships and dialogue

Coordination at the Coast: 
resilience through integration

Coastal Partnership leverage 5 key functions:

1. Accessing funding

2. Vertical Integration

3. Horizontal Integration

4. Communications

5. Bottom-up delivery

CPN (2022)





Thank You

Dr Natasha Bradshaw

njb.bradshaw@gmail.com



QUESTIONS

Chair: Lord Robin Teverson 



CLOSING REMARKS
Lord Robin Teverson



T H A N K  Y O U

Dates to remember:

• Fal and Helford Charter of the Sea Community 

Workshop

• Thurs 7th March, 17.30-20.00

• Developing a Marine Local Nature Recovery 

Strategy Workshop 

• Thurs 21st March, 14.00-15.30

• Next MCP meetings

• Tues 7th May (online, 13.00-16.00)

• Tues 16th July (online, 10.00-13.00)

• October in person TBC
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