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Passive Seagrass regeneration
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Research &
Development

Seavive pod development,
designed by Alex Croasdell and 3D
printed by Niall Jones

Facilitated 3D printing from
recycled plastics with help from
Our Only World and GAC UK

Could be used for small scale
seagrass restoration projects
worldwide
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Communities and
Coastal Partnerships

Ruth Williams

Head of Marine
Cornwall Wildlife Trust

Creating a Cornuall
where hature thrives

Cornwall
Wildlife Trust
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Bridging the gap in the overlap through a Coastal Based Approach: CoBA

Umbrella: Coastal Partnerships Network mm...‘ Approsch
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People are key
to managing
our sea!




YOUR
SHORE

A= your Shore Network

Coastal surveys and monitoring
Public events
Connect people to the coast

Inspire community action

Develop relationships with local
businesses

United voice



Charter

What is Mounts Bay Charter of the Sea?

orm
Wildlife Trust

Cornwall Wildlife Trust have brought together the people of Mounts Bay through community
workshops and an online public survey to take action against the nature and climate crisis.
Mounts Bay have used their voice to create a list of environmental solutions. The following

actions have been voted as the community’s CONSERVATION PRIORITIES to protect their local

Xion

5; 1. Introduce licensing and compulsory wildlife disturbance training fo

marine environment and encourage nature to recover and thrive.
Get involved. Be part of the solution. We want you to have a voice!

1. Fines issued to South West Water and work with them to improve local
sewage systems

2. Work with harbour authorities, fishers and existing projects to reduce
plastics released from net repair and damaged gear discards

3. Engage local farmers on agricultural impact on marine environment

1. Introduce arecycling/hire scheme for beach toys and bodyboards

2. Introduce a 'tourist tax' of which a percentage benefits local environmental
projects, community groups and charities

3. Accommodation providers to supply patrons with educational resources
about the local marine wildlife and environment

Zone (MCZ) means

1. Introduce ocean conservation element as part of the national school TO'
curriculum

2. Have the strategy to target all generations, from school to pensioners

3. Provide better education or information on what the Marine Conservation

1. Reduce/restrict benthic trawling within the Marine Conservation Zone
2. Introduction of no netting zone within the bay
3. Better enforcement of existing legislation for local fisheries

Qwildlife watching operators
2. Better enforcement of fines pertaining to wildlife disturbance / crime

3. Provide information on how to behave responsibly around wildlife at
launching points for all watercraft

r F-‘

2,

1. Monitoring of sewage overflows and water quality working with South
West Water to improve local sewage systems

2. Work with local businesses and larger companies on reducing plastic
use and using more sustainable practices by promoting existing schemes
from Sustainable Penzance

l',la 'O I

3. Engage local farmers on agricultural impact on marine environment

1. Marine education events and resources to be inclusive and accessible

for everyone

2. Interpretation boards to be placed in popular areas and visitor attractions
sights

3. School engagement to be continuous and revisited through every school
year

1. Local councils to commit to supporting a more ecologically healthy sea
and rethink how ocean is taken into account in planning and decision

making at local level

2. Develop a joint strategy linking around local parishes for maximum impact
3. Work with landowners in collaboration to encourage conservation of
adjoining marine environment

@1. Introduce management to protect vulnerable seagrass beds (e.g. no
anchor zones)

2. Better fisheries management (voluntary or regulatory) to stops impacts
on seagrass beds

3. Better enforcement of infringement of current MCZ restrictions

1. Awareness campaign of specific effects of climate change on Mounts Bay
area and potential solutions

2. Introduce electric buses to replace current public transport

3. Introduce and promote blue carbon opportunities in the area
(e.g. seagrass restoration)

Scan here to get involved

B What's Next? @

We want to know how we can make these actions a
reality and see how we can contribute to Mounts Bay's mﬂ
local marine conservation effort.

Whether you work in the sector or are a passionate
resident.. Everyone can get in touch!

P s s

eritage

Creatinga Corhuall Contact: katie.bellman@cornwallwildlifetrust.org.uk F‘und

where hature thrives




2% fal and Helford
Charter of the Sea ;b

Scan here to get involved

Thursday 7th March
5.30-8.00pm

It's time to take action!

B Creatinga Cornuall
where hature thrives As part of the NEW

Cornwall and Isles of Scilly Marine and Coastal Partnership

cornwallvildlifetrust.orq.uk/charter-of-the-sea



COMMUNITY
PRIORITIES

PILOT AREAS

Fal and Helfora
Mounts Bay

COMMUNITY OUTREACH

Connecting with local groups,
businesses and individuals

COMMUNITY WORKSHOPS

What are the community priorities
Ongoing projects
What resources they have/need

LOCAL-BASED
CHARTER OF THE
SEA
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Thank you!

Ruth Williams

Head of Marine
Cornwall Wildlife Trust

Creating a Cornwall
where hature thrives

Cornwall
Wildlife Trust
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Key climate risks — Temperature

Temperatures will continue to rise

between =
[
[

1°C to 5°C
if carbon emissions
are not reduced

Cold spells will
become less severe
and infrequent

as average temperatures increase

Hotter, drier summers

!

Heatwaves

and associated
heat risks

including wildfires are
likely to increase




Key climate risks — Rainfall

Short,
torrential “
rainfall

such as seen in Boscastle in
2004 and Coverack in 2017

will become more frequent H igher riSkS Of
river and surface
ater flooding

~aused by short and intensive rainfall

Droughts are likely to
become more severe in
summer, affecting water
supply and farming

Warmer, wetter winters




Annual water yield anomoly (%)

I s Ton { Droughts are likely to

B J{ become more severe in
280 7e: // NS summer, affecting water
325108052 _ACHE supply and farming

Mean water yield
Reduces by up to 60%

2061-2080
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Our mteqrated
plan for dehverjnq
- clean and plentaful

The Plan for Water will deliver clean
and plentiful water — a healthy water

environment, and a sustainable supply
of water for people, businesses and
nature.



&

De
for Environmenty
Food & Rumﬁalrs 4

e

plan,.,,
i clean and‘“

Transforming
management of the

whole water system

Integrated approach across
catchments

To improve management of the water system, we will take an
approach that considers all pressures in the round, rather than
in isolation. This integrated approach to water management is
the foundation of our plan for water.

Healthy and naturally functioning catchments hold more water
in soils, filter pollutants, and provide essential habitats. This
improves water quality, reduces drought, supports wildlife, and
increases flood resilience. It also cuts costs to farmers by
reducing the amount of fertiliser and other inputs they lose to

soil erosion and run-off. Less pollution enters our
seas and oceans to protect our marine life.



Join up water management in catchments

* Identify problems and solutions in a coordinated, collaborative way by
bringing organisations and funding together to deliver water
improvements.

* Set out the key issues and priorities for action, including priorities
identified in Local Nature Recovery Strategies

* Improve catchment groups capacity to deliver improvements through
the right tools, data, and approaches

* More funding for catchment groups and catchment-scale partnerships
that coordinate action and investment where rivers need it most
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Wadebridge, 21 March 2023

‘Making Cornish Rivers Better’ Event

Partnership



Headwater Restoration - Peatland
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Coastal based approach

Environment
W Agency

State of the environment: the coastal
and marine environment

Chief Scientist’'s Group report
January 2023

Water transformation:
source to sea.

Helen Wakeham, 25 January 2024 - Cleaner Seas, Fisheries and biodiversity, Water

Helen Wakeham, Director of Water Transformation at the Environment
Agency delivered a keynote speech today (25 January) at the annual Coastal
Futures Conference in London.

Here, Helen shares her thoughts on the history and future of our estuarine.
coastal, and marine environments and how the Environment Agency and
others can make a real difference.

Taking a holistic approach to
coastal habitat restoration

Environment Agency and Dr Robert Bradburne. 14 July 2023 - Environment Agency

Steart Marshes in Somerset

By Robert Bradburne, Environment Agency Chief Scientist
Fresh approaches

Restoring saltmarshes, seagrass meadows and native oyster beds is of
importance to many different people and will require coordinated efforts
across a range of sectors to reverse historic declines and make the most
of today’s opportunities.



Key climate risks — Coastal

Relative sea level around
Cornwall has risen by

15cm over the
past 100 years

Higher wind
speeds are
possible

with more winter storms
arriving in closer succession

Changes to coast

Storm surges and
higher tides will
cause more coastal

flooding and erosion
with the potential of coastal
land loss up to 100m




Risk

Acceptable risk Shoreline Management Plan

— Status quo Rame Head to Hartland Point SMP17
——— Setting inflexible adaptation

standard with mitigation

Flexible Adaptation Pathway Coastal Group: South West -
without mmgat:on The Rame Head to Hartland 4
Point Shoreline Management o
——  Flexible Adaptation Pathway Plan is split into 18 areas. Their
with mitigation boundaries have been set

based on analysis of coastal
processes and the character of
the shoreline. Select an area to
find out more information about
it

Rame Head to Pencarrow Head
PDZ1

Pencarrow Head to Gribben
Head (incl. Fowey Estuary)

Ay

PDZ2
Gribben Head to Black Head
PDZ3
Black Head to Zone Point PDZ4
) Zone Point to Nare Point (Fal &
Time (decades) sheCameios
(Lizard) PDZ6
Baulk Head to Marazion
1 | (Mount's Bay East) PDZ¥
Monltor and Reassess > Marazion to Point Spaniard
’ Sh line M g t
”
\: ¢ P I
’ din
Adaptive Space Ay
I
5

y Maladaptive Space ¥



Challenges of
coastal change




Footpaths raised and surfaces / The restored site will mitigate the
improved at specific locations - \ impacts of climate change and
A6 kilometre network of creeks ; r . deliver henefits for people and for
reconnecting the historic X vildlife. 55 hectares of valuable
floodplain to the estuary for ! estuary habitat will be created and
drainage {including during / publicaccess safequarded and
floods) 7 | improved for the future.

7 new wildlife viewing platforms

Refuge islands for birds

More than 2 hectares of
woodland, hedgerows and
grassland planting

200 metre section of
embankment (Little Bank)
lowered to field level to
reconnect the River Otter to the
floodplain. Footpath retained.

Budleigh Brook rejoins historic
floodplainin a new
meandering channel. Concrete
aqueduct removed allowing
fish and eel passage.

170 metre section of
embankment(Big Bank)
lowered to reconnect the
River Otter to its floodplain.
Footpath retained.

4 New raised South Farm Road at
2.5 metres above the floodplain
for more resilient access to the east

of the River Otter. White Bridge

remains unchanged.

5 New 30 metre road bridge
spanning tidal creeks.

6 Neuwsite for Budleigh Salterton
Cricket Club out of the
floodplain.

ccessful d

- coastal p

elivery
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News C

The Project Locations Data Modelling Sand Dunes C

Building Resilience To
Coastal Climate Change

Building Community Resilience on a Dynamic Coast by
Making Space for Sand

Helston



Temperatures will continue to rise

between

1°C to 5°C
if carbon emissions
are not reduced

e

Rainfall

patterns will
change

with more rain in winter
and less in summer

rainfall

Relative sea level around
Cornwall has risen by

15cm over the
past 100 years

river and surface

torrential

such as seen in Boscastle in
2004 and Coverack in 2017
will become more frequent

Cold spells will

become less severe l

and infrequent

as average temperatures increase

Higher risks of

ater flooding

aused by short and intensive rainfall

Higher wind
speeds are
possible

with more winter storms
arriving in closer succession

Droughts are likely to

become more severe in
summer, affecting water
supply and farming

Heatwaves
and associated
heat risks

including wildfires are
likely to increase

Storm surges and
higher tides will
cause more coastal

flooding and erosion
with the potential of coastal
land loss up to 100m
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A CASE FOR CHANGE

KAJA CURRY, CONSULTANT
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BACKGROUND & UPDATE

1.So what’s the problem?

2.The story to date. - :
h—\

—

3.Benefits of partnerships._ = TS

- .

4.Introduction to the
C&IoSMCP.



1. SO WHAT'S THE PROBLEM?

This project was funded by the Environment o W Cornwall ﬁ%”xﬁ CORNWALL v‘

Environment Agency’s Water E COUNCIL Cornwall Catchment

v/ Wwildlife Trust |
Environment Improvement Fund A Agency g one and all - owen hag ofl Partnership

@ Kaja Curry @
CONSULTING & SERVICES



WHY WE NEED A NEW
APPROACH

* Targets identified in the Environment
Act are not being met.

 EA Chair identified that more work is
needed to protect local economies
and nature at the coast.

* OEP found that eight attributes are
needed to enable delivery of an
effective environmental plan.

e For Cornwall, UoE (2022)came to
similar conclusions in their review of
the Cornwall Plan.

* Investigated further with the 3Cs
work.

o= U
State of the environmen e coasta
Press release and marine environmen t

EA Chair says collaboration needed to
protect local economies and nature on
the coast

More work is needed to ensure the protection, recovery and
restoration of our coastal and marine environment, and to
enable coastal populations to thrive.

BUSINESS CASE AND

% COUNCIL
one and all « onen hag oll
WORKPLAN

in England, 2021/2022 2023 - 2025

January 2023 Output 1.2 of the Cornwall 3Cs Project

[ Date [Author | Comment |
‘Apru 2023 | KC ‘ Final Proposal Output ‘

PROPOSAL V1

DRAFT FRAMEWORK,

[

Vi

‘ FINAL
DRAFT

APRIL 2023 @ s —



https://www.gov.uk/government/publications/state-of-the-environment/state-of-the-environment-the-coastal-and-marine-environment

Marine and Estuarine Goal Setting for South Florida
Characterization of the Southeast Florida Shelf Subregion: Cross-section Diagram

Far-fizld Influences
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Ref: Lirman, D. 2013. Ecological Conceptual Models: SE Florida. NOAA.

Deep
reef
MARES 4]
Local pressures across the geographic region
o — — Ehishing.and hacvesting ——— T
e aroundings and anchoring |
Tourism

Dredging/Beach nourishment

Lacal responses across the geographic region
Permitting for dock construction, beach renourishment, artifical reef construction, and dredging
Regulations on fishing and harvesting, anchoring and groundings B o o l




2. THE STORY TO DATE

ngiiagc;jﬁ;::fg?nnci?s ngt?re Lo \!/ Gornal % CcoO \(/:V - Cornwall Catch @ B Curry
Agency 17 / Wildlife Trust (33 UN ornwall Catchment
Environment Improvement Fund AV 8E : mma‘flmmgh Partnership CONSULTING & SERVICES @



n); St © sept23- var 24

, ) O Recruitment of officer
. DeC 21 - Mar 22 QO Agree ToR
X E’g‘g:fg,“mem M Examined best practice O Establish Partnership
M Face to face and online surveys O Input Fal and Helford
<5 CORNWALL M Identified key issues & challenges marine into Local Nature

j COUNCIL M Strong support identified

" oue and all - onen hag oll

NATURAL
ENGLAND

Recovery Strategy
And launch Coastal Data
Hub

This project was funded by
the Environment Agency’s
Water Environment
Improvement Fund

NN N [

a Oct 22 - May 23 eApr '24 onwards

Further research into issues & best O Strengthen partnership
practice 0 Complete Fal and
Engaged with 187 individuals from Helford input into Local
52 organisations Nature Recovery

Draft ToR and Workplan produced Strategy

Phase 1 of Data Portal O Agree & deliver

Workplan ©

READ THE FULL REPORT AT

Cornwall & Isles of Scilly Marine & Coastal Partnership

WWW.CORNWALLWILDLIFETRUST.ORG.UK/COAS

TALPARTNERSHIPS



http://www.cornwallwildlifetrust.org.uk/coastalpartnerships
http://www.cornwallwildlifetrust.org.uk/coastalpartnerships
http://www.cornwallwildlifetrust.org.uk/coastalpartnerships
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Cornwall Local
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Management
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WHAT STAKEHOLDERS THOUGHT

In 2022 we engaged with 53 organisations across 11 sectors, and found overwhelming support for taking a Coastal

Based Approach forward for the following reasons...

43%

cite the complexity
of requirements as
a key challenge.

A platform to enable
communities to
engage more with
businesses and local
government to
better manage the
coast.

STAKEHOLDERS
WANT:

96%

think governance

isn’t fit for purpose

and needs better
collaboration.

A forum for sharing
information on
marine and coastal
habitat restoration.

Awareness &
integration of
strategies is patchy.

Capacity building
around marine and

coastal stewardship.

Many want closer
working with the
DEFRA family &
fishing sector - but
struggle to involve
partners at the right
level.

A strengthening of
the marine & coastal
element of local
place-based plans &
projects.

97%

supported a Coastal
Based Approach in
Cornwall.

Improved data
sharing, a GIS hub,
and more consistent
planning for coastal
change and climate.




[ Stakeholder Engagement, Coastal Champions, Capacity Building, Marine Citizenship ]

Level 1: Delivery plan(s) for marine & coastal improvement (e.g. Cornwall Maritime Strategy)
provides these core elements:

Vision, objectives and
actions

Adaptive Management

.

Governance to drive
delivery

Targets

Monitoring &Evaluation

Framework

/

[

L Engagement, Information Exchange, Dissemination, Coastal Communications, Shared Data

|




3. THE BENEFITS OF MARINE & COASTAL
PARTNERSHIPS

ngli/ia;?i:;::fg?nnci?s ngt?re Lo \!/ Gornal % Cou \(/:V - Cornwall Catch @ B Curry
A ncy B/ Wildlife Trust £ N ornwall Catchment
Environment Improvement Fund A ge - mandalf-umnﬁa;!h Partnership rlf\fl\}logl%@lﬁ BEULTING Sl @




4.WHAT WE CAN LEARN FROM OTHERS

Dorset Coast Forum

400 members from around 190
private, voluntary and public
organisations. Membership is free.

Water Safety Partnership tackling
concerns about personal watercraft.

Dorset Mariculture Strategy for
sustainable marine aquaculture
development across the county.

Public engagement on coastal
improvement works.

THE

SOLENT
FORUM

Established in 1992

Attracts major investment eg recent
£5m recent Solent Seascape
project.

To include 4ha of native oyster
recovery project and empower local
communities to build capacity and
support behaviour change.

PEMBROKESHIRE COASTAL FORUM
Seaweed and aquaculture
Offshore wind industry support
Nature finance case study
Responsible recreation

Climate Change and engagement

Education



THE POWER OF COLLABORATIVE WORKING

Adaptive
management

1 S
As o%
SESS & REP é;!*

DATA MAN'g

Engagement Information

Ref: Vugteveen, van Katwiijk, Rouwette & Lenders 2015.




4. INTRODUCTIONTO THE C&IOSMCP

This project was funded by the Environment ol W Cornwall ’—%’;ﬁ CORNWALL w

Environment Agency’s Water E COUNCIL Cornwall Catchment

v/ Wwildlife Trust |
Environment Improvement Fund A Agency g one and all - owen hag ofl Partnership

@ Kaja Curry @
CONSULTING & SERVICES



CORNWALL AND ISLES OF
SCILLY MARINE AND
COASTAL PARTNERSHIP

VISION

Wider
Stakeholders

e Engagement
e Information exchange

By working collaboratively,

the Cornwall and Isles of Scilly
Marine and Coastal Partnership
will support the delivery of
resilient marine and coastal
ecosystems and the growth they
can deliver through collaboration,

Coastal
Partnership

Steering
Group

e Tactical
e Implementation
e Task & finish groups

e Strategic
e Manages & drives the

as required

partnership

joint solutions and community- |

based capacity building.




PROPOSED STRATEGICTHEMES AND OBJECTIVES

Working across our coast
Establishing a new partnership to
drive a coordinated and

collaborative approach

|@

Focusing on coastal hotspots
Pilot areas, coastal partnerships,
place-based approach

Maintain oversight, drive collaboration
across actions for coastal and marine
resilience and share information across the
Partners’ stakeholder networks.

Supporting our marine-aware
communities & businesses

Marine literacy, blue-environmental

Restoring our coast
@ Developing the framework for
marine nature recovery

Work without boundaries across the land /
sea divide, ensuring effective and meaningful
engagement in relation to the delivery of the
30 by 30 marine/coastal nature recovery
targets.

.\ Investing in our coast
[*1 ) Innovative funding solutions for

marine nature recovery

Work with existing partnerships to integrate
coastal resilience into the place-based
approach for hotspots, update the Fal &
Helford management plan, and identify
support needed for Mounts Bay & other
areas.

Understanding our coast
Shared data, data portal, evaluation,

monitoring

growth.

Deliver engagement with marine, estuarine
and coastal champions including a
programme to increase marine literacy
amongst businesses in order for them to
support the blue-environmental growth
agenda.

Utilise all available public, private and
blended funding sources to ensure maximum
benefits for marine and coastal nature
recovery. Explore options relating to
environmental, social and governance
agendas as well as any new funding for net
environmental gain in the marine and coastal
areas.

Share data to support effective decsion-
making and monitoring and make best use of
the natural capital approach.




Yes, but what will it do...?

Quarterly hybrid meetings with one face-
to-face

Share information

Heads up on new initiatives, legislation,
research, reports and consultations

Develop collaborative projects

Joint grant applications

Share data and research findings
Develop relationships and the soft skills

And its not just conservation.....
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SUMMARY

"It is the long history of
humankind (and animal kind,
too) that those who learned
to collaborate and improvise
most effectively have
prevailed."”

Charles Darwin




THANKYOU!

KAJA CURRY CONSULTING & SERVICES
KAJACURRY @GMAIL.COM

WWW.CORNWALLWILDLIFETRUST.ORG.UK

This project was fu
Environment Agency
Environment Improvement

<= CORNWALL -

=1 COUNCIL Cornwall Catchment @ Kaja Curry
2 o el - e bagoll Partnership IE\JI\}T&J/E@'B CONSULTING & SERVICES

Cornwall
Wildlife Trust




ition: CONTROLLED

= COUNCIL Environmental Partnerships and Climate Change

one and all - onen hag ol

Cornwall Council and Marine Nature Recovery:

Philippa Hoskin, Nature Recovery Manager

# www.cornwall.gov.uk



NATURE RECOVERY TEAM @ﬂ
ENVIRONMENT SERVICE /&

Why does nature matter? Our natural capital

Nature isn’t just nice to have, it is foundational to the way we live.

Lte B © 922

Climate Change Adaptation

iy Green Jobs and Health benefits Cleaner Air and Water
Reducing risks Economy
4 g
[} 0 *y m
N ¥ F 1y
Recreation and Heritage and Food, Timber and Capturing Carbon
Enjoyment sense of place Farming on land and sea

NATURE-BASED SOLUTIONS



°:°!I'HE STATE OF NATURE LOCALLY: EVIDENCE TO INFORM THE LNRS Including for marine and coastal wildlife
®

360/0 of Cornwall’s
|a¥ | Cornwall o
B| wildlife Trust O SOUNCIL coastal waters (0 - 12nm)

were protected in 2021 200 Species of
Principal
1STATE OF NATURE Importance
CORNWALL 2020
80/0 of Cornwall’s i = B indicator
= 90% credible

inshore seabed area
was well managed for

intervals

Estimated Occupancy (Distribution)
1988 (Scaled Value)

100 .
naturein 2021
Since the 1970s there N~
is evidence that:
2 1 . 8 o I | [ [
BREEDING
BIRDS },’ASI QCN%AR BUMBLEBEES 1930 2000 ear 010 2020

have become extinct from Cornwall.

Species of Principal

NEARLY
HALF

of terrestrial
mammals are
found in
fewer places

www
ww

THREE
FIFTHS

of butterflies
are found in
fewer places

P
A4

NEARLY
HALF

of breeding
birds have

declined

Importance are
threatened with
extinction

47



“OUR TARGET FOR CORNWALL AND THE ISLES OF
SCILLY IS THAT AT LEAST 30% OF LAND, RIVERS AND
SEAS WILL BE WELL MANAGED FOR NATURE BY 2030”

ey REN I IO A T e L A DS
< a;‘;-.,l'.’"; oA .,-.';'i:‘, Al '5,‘“;, L !
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oo What are Local Nature Recovery Strategies?

A new statutory system of spatial strategies
for nature which will plan, map, and help drive
more action and investment in nature’s
recovery...

& Locally led
& Collaborative
/4 Evidence based

& Reflective of the views of the interested
groups

/4 statutory limit at mean low water



What will the Cornwall and Isles of Scilly Local Nature Recovery do?

Support nature Assist planning
to thrive and developments

P
v K- T
D

Aid decision- %ﬁ
making ") @ (O (O] co-ordination
@ Tackle climate change o e\
Prioritise investment
° in nature e
Map priority areas I . ' I ;

Focus efforts o

Enhance local
knowledge

 \d
-4

Connect people to
nature




Cornwall and Isles of Scilly Local Nature Recovery Strategy: Design principles

One strategy
for the area

High level
of
ambition

Voluntary
marine
extension



LOCAL INVESTMENT  PURPOSE: To catalyse private funding in natural capital to help meet our

/A

IL

Attract £

@ target of 30% of land, rivers and seas well managed for nature by 2030
RNWALL ’
..I N NATURE (e (@ https://letstalk.cornwall.gov.uk/linc
TREES, WOODLAND
CARBON AND FOREST
DRAWDOWN
GRASSLAND
» HEALTH AND
= WELLBEING
= v HEATHLAND
= E AND MOORLAND LINC
&  NATURALFLOOD @ PLATFORM
a MANAGEMENT = ,
) - HEDGES Natural Capital
& < Projects
B c . ACCELERATOR
x RECREATION =
E = T SPECIALIST SUPPORT
= AND MARKETING
CLEAN WATER
WETLAND
COASTAL
PROTECTION WATERCOURSES

AND WATERBODIES

h
\\

444

SUPPORTING SUPPLY SIDE:

Support farmers, land managers,
enterprises with:

@ |dentifying opportunities

@ Carrying out natural capital
valuations

@ Strengthening investment readiness

MATCHMAKING:

@ Connect supply and demand

@ showcase investment
opportunities

@ Local ecosystem markets
and investment vehicles

@ Lay the foundations for
both regulatory and
voluntary market activities

N
@ LEGACY:

@ Matchmaking platform
available post-LINC

@ Support continued
development of investment
ready projects

@ Demonstrate potential for
investing in nature, and the
role Council’s can play

%COUNC
one and all - oven hagoll

Department
for Environment
Food & Rural Affairs

Environment
W Agency

Local Investment in Natural Capital programme

FUNDERS

BUYERS

INVESTORS

SUPPORTING DEMAND SIDE:

@ !dentify funders and understand
their interests and demands

@ Anticipate market and policy trends

@ Setup matchmaking mechanisms 4
that funders trust




Blue Carbon

Is carbon that Is captured
and stored In habaats and
species iving it and around
our coasthne and sea - like
saltmarsh, seagrass, maerl

and kefp-andisseen as a

vital tool In stabising
dimate change.

Natural Capital

habitats ar

Blue Natural
Capital Project

Through collaborative work with our partners, the project has resulted in:

x5 sosciiog

Undertaken sureeys and odelled the potertial

analysis to understand the for recovery of these blue

arn ourit of carbon siored carbon Febigats, plus

within kelp, maer, saltmarsh completed Natural Capial

and seagrass in bao and ecosystem service risk using the knowledge created
important Cornish coastal AsSESTMEnts, at the two key through the results of the
lncations - Fal and Heliord sites bzsclire and modelling
Estuary, and licunts Bay. research.

Ecosystem services are processes provided by the natural
environment that benefit people, such as flood defence
or food provision. Blue carbon habitats provide multiple
benefits and ‘services’ in addition to carbon storage.

'\



Next steps

Continuing to support a national community of practice

Using Cornwall and Yorkshire as case studies:
— Understanding the available data
— Methods to collate/visualise those data

— Exploring investment options
Continuing engagement with MMO, TCE, IFCAs etc
Writing the bid(s) for continued support after March 2024

Producing advice and recommendations

. ¥

© Natural Englané
Ross B Ire
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Cornwall Coastal Data Hub
yr < Visit Cornwall Coastal Data Hub \ 3
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We need your heIp'

First Marine LNRS Workshop
March 2024
Booking via Eventbrite — link sent after
this meeting

Photo credit Matt Slater Cornwall Wildlife Trust




THANKYOU

Find out more at

cornwALL ‘CEESER Ve

RECOVERY j
STRATEGY &

wror: S letstalk.cornwall.gov.uk/

nature-recovery

Sign up to the e-newsletter &
make your Pledge for Nature at

naturecios.org.uk




TERMS OF REFERENCE AND
PARTNERSHIP STRUCTURE

.

@

Cornwall & Isles of Scilly

Marine & Coastal
Partnership

Jade Neville, MCP
Jenny Wright, MCP
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TERMS OF REFERENCE: MINOR EDITS . .o

Marine & Coastal
Partnership

Removed organisational names “e.g. Environment
Agency” from section titled “Cornwall and Isles of Scilly
Marine and Coastal Partnership Membership”.

Cornwall and Isles of Scilly Marine and Coastal
Partnership Membership

Currently several member organisations have been identified, representing groups and bodies
that have a direct relationship with Cornwall and Isles of Scilly's seas, coast and estuaries
examples include:

i. Local authorities and NGOs

ii. Private sector.

iii. Conservation organisations
iv. Partnerships and networks

v. Tourism and marine recreation
vi. Academic sector

vii. Community groups



TERMS OF
REFERENCE:
OVERVIEW

Reviewed in one year as the
partnership develops

This has been developed through
previous stakeholder engagement

Various opportunities to be
Involved

- | Wider
l Stakeholders

Coastal
Partnership

Steering
Group

o
Cornwall & Isles of Scilly

Marine & Coastal
Partnership

* Engagement
* Information exchange

e Tactical
¢ Implementation
* Task & finish groups as

required

¢ Strategic
¢ Manages & drives the

partnership



Cornwall & Isles of Scilly

Partnership

TERMS OF REFERENCE: SIGN OFF

ANY OBJECTIONS?

We are now Inviting organisations
to sign up as official members of
the CIOS MCP



PARTNERSHIP STRUCTURE AND m

Cornwall & Isles of Scilly

FUTURE MEETINGS

- Quarterly meetings

. Online/hybrid Tuesday 7t May
* One face to face meeting/ -
conference (Autumn) (On“ne, 1300'1600)
- Agenda items for future meetings are
welcomed
 Today’s workshop will have an element TUESday 16t JU|y

to help inform this

(online, 10.00-13.00)

- Future meeting dates



‘4
m NOMINATIONS FOR CHAIR

Cornwall & Isles of Scilly

Marine & Coastal
Partnership

- Voluntary position

- Time commitment:
4 meetings per year (likely 3 online, 1 face to face)
Y2 hour ‘pre-meet’ to discuss agenda
Optional attendance to working groups, site visits, etc.

- Nominate yourself or others

- Voting will take place via email
- Deadline for nominations: Friday 15™" March

- Speak to Jade or Jenny regarding nominations



.

@

Cornwall & Isles of Scilly

Marine & Coastal
Partnership

THANK YOU

Jade Neville, MCP
Jenny Wright, MCP



Launching Cornwall Coastal Data Hub

o LS,

Trust-Evide




! Environmental Records Centre for Cornwall
ERCCIS and the Isles of Scilly

A central resource that collects, manages and
disseminates information about the biological

and geological state of Cornwall and the Isles of
Scilly

@ Cornwall




Environmental Records Centre for Cornwall
ERCCIS and the Isles of Scilly

Make biological and habitat information easily
accessible for decision-making, conservation
management, education, research and public
benefit

@ Cornwall




Data Collection and Processing

ERCCIS

ERCCIS holds both species and 62
habitat data collected by biological

and geological recorders, volunteers i
and staff across Cornwall Wildlife %
Trust. 2 o

_Plymot

We provide spatial information and i
mapping

quqwall
wildlife Trust Coastal Data Hub



Coastal Data Hub - bringing data together

Natural England’s
Magic

Natural environment data,
condition assessments

Local habitat and
@ species surveys
Local surveys and data

MMO’s Explore Marine
g Plans
National marine data

www.cornwallwildlifetrust.org.uk/coastaldatahub

Environment Agency
Flood Maps

Cornwall Council
Local data

EA Water Framework
Directive

Including River Basin
Management Plan
policies and monitoring




Take a look...

Souncarie

Recording

b { | Mapping

Informing EE

ERCCIS

i

e Easy to just find data
relevant to Cornwall

m Habitats & Species

Seagrass Potentizl (EA)

(MMO)

Designations

Areas of Outstanding
Nstural Besuty (England)

* All available on one
site

i momurcows o Data is categorised &

includes:

Flooding
Designations
Habitats & Species

Boundaries &
Governance

Tourism & Recreation
etc

www.cornwallwildlifetrust.org.uk/coastaldatahub




ocal research

surveys

I @ Designations
ishing & Aquaculture

» ® Boundaries & Governance

Tourism & K

I @ Culture & Herit

I @ Flooding & Sea Defences
I+ ® Forts

I @ Habitats & 5

Recording

F. ? . Mapping

Informing

ERCCIS

Cornwall Coastal Data Hub Map Viewer

I

rto explore the marine GIS deta av

Plaase try refreshing the page if the map doesn't load.

- Seaquest

{}

Survey Length or Year

le far Carn

teract

J
urther information on the layers a

all. The layers have been limited to 12 nautical miles from the coast.

ayer lis the & left o

.You can pre

option to edjust the transpar

Local Research and Surveys

Hugh Taum

contact us via the

eedbeck form if you ere aware of any missing datasets that would t

Cornwall Wildlife Trust Surveys
C o Launceston
Camedioed
‘ .. t L] Habilal
L]
= ’ * LS T Species
Padstow < h
‘. Vadkhiidge
Callington
Bodmin
. s
- srcolumb Major Lisknard
o Newiguay f
1 Lighthouse Lastaithiel S
Spe . - 3 X
stasiel” 0@ L5 lym
e L] S
Truro
.
[ ]
..?
.

beneficial for users of the data hub.

www.cornwallwildlifetrust.org.uk/coastaldatahub




Tell us what you think

Comwall Coastal Data Hub ~ Home MapViewer Datasets Reports Feedback FAQs DO Y 0O

—

What data are we missing?

What reports are we missing?

Do you have other comments?

The aim of this platform is to act as a central location for exploring marine based digital map data for
Cornwall and The Isles of Scilly. The Cornwall Coastal Data Hub will provide a variety of ecological and
environmental focused coastal and marine data which can inform and contribute to environmental
planning, management, and protection across the county.

You can search and view datasets using the map viewer or the category and search function below.

www.cornwallwildlifetrust.org.uk/coastaldatahub




Thank you

Coastal Data Hub:
www.cornwalIwiIdIifetrust.org-.uk/coastaldqtahub
coastalpartnership@cornwallwildlifetrust.org.uk

ERCCIS:

| ERCC'S erccis.org.uk |

emma.rosenfeld@cornwallwﬂdllfgt

P,
PP r




Library of key coastal strategies & documents

* One stop shop for all things coastal

The Cornwall Climate Emergency

* Arepository of all the key documents & oo s T
strategies relating to Cornwall’s coast .
e Strategies and Plans by Toe Comall Loc| Food CimateEmargncy
— Environment Agency
— Cornwall Council

, o o Ao to 2025 Cornwall S5
— Local Nature Partnership X .

— Cornwall Catchment Partnership

And many others.

Cornwall Catchment
Partnership Strategy

Cornwall Local Plan
Strategic Policies 2010 -..

www.cornwallwildlifetrust.org.uk/coastaldatahub




QUESTIONS
.

-\

Cornwall & Isles of Scilly

Marine & Coastal
Partnership

Chair: Lord Robin Teverson



WORKSHOP

SPECTRUM LINES



DS WORKSHOP

Martae & Goastal TABLE DISCUSSIONS

Partnership

- Introductions (5 minutes)

- Discussion (15 minutes):

1. Is there anything missing from the strategic themes and objectives? Write
them down in the gaps provided

2. Add the weighted dots to the priorities (1 = highest priority — 6 = lowest
priority)
3. Discuss why you have weighted your priorities as such
«  Which themes do you feel most align with your work?
« What is your organization doing related to these themes?
«  Which themes really don’t speak to you?

- Feedback to the room (1 point from each table) (5 minutes)



ornwall & Isles of Scilly

Partnership

WORKSHOP

MENTIMETER SURVEY



https://www.menti.com/alxiwwnjr6mi

Collaboration through
Coastal Partnerships

Dr Natasha Bradshaw

ornwall and Isles of Scilly Marine and Coastal Partnership Inaugural Meeting

22"d February 2024




UK Coastal Partnerships - locations

PARTNERSHIPS

‘SOURCE: CPM AUDIT - 2020-2022

Coastal
Partnerships
Network

a0

""""""""""""""""""""""""""""""""""" LOCAL AUTHORITY COASTAL it COASTAL AND ESTUARY =3 MARINE PLANNING
PARTNERSHIPS PARTNERSHIPS PARTNERSHIPS

CLYDE MARINE PLANNING PARTNERSHIP

ORKNEY ISLANDS MARINE PLANNING PARTNERSHIP
SHETLAND ISLANDS MARINE PLANNING PARTNERSHIP
MORAY FIRTH PARTNERSHIP

EAST GRAMPUIN COASTAL PARTNERSHIP

TAY ESTUARY FORDM

FORTH ESTUARY FORUM

SOLWAY FIRTH PARTNERSHIP (NORTHWEST & SCOTLAND)

BERWICKSHIRE AND NORTHUMBERLAND MARINE NATURE PARTNERSHIP
TYNE ESTUARY PARTNERSHIP

DURHAM HERITAGE COAST PARTNERSHIP
TEES ESTUARY PARTNERSHIP ESTUARY-FOCUSED OPEN COAST-FOCUSED
YORKSHIRE MARME NATURE PARTNERSHIP PARTNERSHIPS
HUMBER NATURE PARTNERSHIP

THE WASH AND NORTH NORFOLK MARINE PARTNERSHP
NORFOLK COAST PARTNERSHIP

COASTAL PARTNERSHEP EAST

ALDE AND ORE COMMUNITY PARTNERSHIP

BAWDSEY COASTAL PARTHERSHIP

SUFFOLK COAST 6 HEATHS AREA OF QUTSTANDING NATURAL BEAUTY (ADNE)
DEBEN ESTUARY PARTNERSHP

STOUR AND ORWELL ESTUMRIES MANAGEMENT GROUP

ESSEX COASTAL FORUM

BUYTH ESTUARY PARTNERSHIP

THAMES ESTUARY PARTNERSHIP

MEDWAY SWALE ESTUARY PARTNERSHIP 22
THARET COAST NORTH-EAST KENT MARINE PROTECTED AREA (NEKNPA)
WHITE CLIFFS COUNTRYSIOE PARTNERSHP

HOST

Do

2 HOSTED BY
INSHORE FISHERIES AND CONSERVATION AUTHORITIES

HOSTED BY
HARBOUR AUTHORITIES

HOSTED BY
LOCAL AUTHORITIES

2

ROMNEY MARSH COUNTRYSIDE PARTNERSHIP
SUSSEX MARINE & COASTAL FORUM
MANHOOD PENINSULA PARTNERSHIP

HOSTED BY
CHARITIES

CHICHESTER HARBOUR CONSERVANCY
i~ COMSTALPARTNERS

e s s ] swaronm m
NORFOLK MARINE HAMBLE ESTUARY PARTNERSHIP

ISLE OF WIGHY ESTUARIES PROJECT

DORSET COASTAL FORUM

DEVON MARITINE FORUM

EXEESTUARY MANAGEMENT PARTNERSHIP
TEIGN ESTUARY AND COASTAL PARTNERSHIP
SOUTH DEVON AONB ESTUARIES PARTNERSHIP
TAMAR ESTUARIES CONSULTATIVE FORUM
FOWEY ESTUARY PARTNERSHP

NORTH DEVON COAST AONB PARTNERSHIP
SEVERN ESTUARY PARTNERSHP
PEMBROKESHIRE COASTAL FORUM

TIDAL DEE PARTNERSHHP

TRISH SEA MARITIME FORUM

SEFTON COAST LANDSCAPE PARTNERSHE
NORTH WEST COASTAL FORUM

WYRE ESTUARY PARTNERSHIP

MORECAMSE BAY PARTNERSHIP

DUDDON ESTUARY PARTNERSHIP

COLOURFUL COAST

STRANGFORD LOUGH G LECALE PARTNERSHIP

HOSTED BY
UNIVERSITIES

3

ARE VOLUNTARY/HOME-BASED

SCALE OF WORKING

@ LOCAL AUTHORITY COASTAL PARTNERSHIPS @ COASTALPARTNERSHIPS @ MARINE PLANNING PARTNERSHIPS

“ REGIONAL DEMONSTRATION PROJECTS FOR THE CHAMPIONING COASTAL COORDINATION PROJECT

N (2020)



UK Coastal Partnerships — spatial coverage
a Coastal
- E e
©
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Work in progress
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ICZM is a process...

Take a broad, holistic approach

Think long term...

Use adaptive management... Use a wide range of instruments
..be flexible! j : / :
Use participatory planning Get everyone involved

TN
) M‘M

3

Work with natural processes

Reflect local specifici

SEP (2007)



Examples — Estuary Partnerships (Teign)

Teign Estuary Management Plan

WHO’S WHO DIRECTORY

Zoning co' ept from“‘I'QQQ%

LOWER NETHERTON
COMBEINTEIGNHEA

= &0

TEIGN ESTUARY |

PARTNERSHIP (N CGoemwess)
- ‘ ;rﬂ::;::v‘: : STOKEW
WILDUIFEAANDSCAPE AND RECREATION /muomm
E RECREATION ;mm
mw e = mv:;;ofﬁrum N } - o — : ‘
| e ot "aL - TEIGN ESTUARY MANAGEMENT PLAN |, V072
REVIEW FUTURE USE () INTERPRETATION siTES s | SCALE: WTTO;CALE** DRAWNw:ua..-,.-W nArE: NOVEMBER;'aiw ENHANCEMENT




Examples — Estuary Partnerships (Exe)

Exe Estua y

a wondevful p|ace_ valued by eople and wildlife

“Partnership

Bringing people together si i s through the
Exe Estuary Management Plan .
« Encouraging communication A H \
* Sharing information N

« Employing an Estuary Officer

* Organising the Exe Estuary Forum
* Investigating issues through 8 Focus Groups

* Resolving conflicts
» Seeking opportunities for improvement
« Promoting sustainable use

Getting Involved If you wish to be informed about Partnership activities please contact the Exe Estuary Officer.

szl Telephone: (01392) 382236 Fax: (01392) 382135 /382956 Email: exeestua@devon.gov.uk Website: www.exe-estuary.org

Newsletter of the EXE Estuary Partnership

ISSUE 23 *» WINTER 2010

In this issue:
Exe Patrol Boat update
Exe Estuary Forum Agenda and
Booking details

Up the
Free cycling O
ontheE

gemonsiration on the water: Waler Salety Songs
Informatian displays Powerboa! racing Sea Safety checks available
with e Heguards Talks & demonstrations

Beach activitie

12noon to 3.00pm
EXMOUTH SEAFRONT between Inshore Lifeboat Station and the Docks




Examples — Estuary Partnerships (Severn)
Changing Times and Tides:
The Future of the Severn

Your questions answered: building a Severn barrage

In-Depth

Our expert panel answers your questions on proposals to build a tidal barrage
across the Severn estuary

:#—}3\&“‘ §
.

Ni
PARTNERAS Sruapy A ERSHy,

£1.3bn Swansea Bay tidal lagoon
project thrown out

1st Severn Estuary Forum

&
Severn Wonders Cruise

Thursday 8th June 2006

All events correspand to the numbers an the event toble.

Conference on issues affecting the Severn Estuary SevelN Listof events and
Walton Park Hotel, Clevedon Wonders sentactdetalls

Festival 2006

Cruise with reception, speakers and displays

Son & 8 Somenet Entertainment, baot trips, canceing, guided waks, exhibitions and displays, fisning practices,
st rocly oo
Mon 20 My o
. - . enquinies@goblincombe.org uk 600 years old.
o c . P YAy M e e Do Nl Tt T3¢ s R
@I N Pafits * * Lath oy 30
e T 5 i . R0ad, Cardil 7.00-9 00pm.
& i I e AT 2
|3 SLLDL e — * Fri My 26th - Bar
WWF — et " s Govdin Wi
P ———— Gl
VALE ot GLAMORGAN and 9th Jure Sam to 3pm
B | Rl e— ——
F 5
Gloucestershire oy - z2p. T —— e
g ATV WIS South Gloucestershire Forese of Deas A
. - BRO MORGANNWG




The Value of Coastal and Marine Partnerships

A complex range of legislation and policy for the marine and terrestrial environment from international to local levels across multiple
scales and sectors.

International and EU marine
legislation and related targets

UK enabling legislation

Implementation mechanisms

Common themes for delivery
Fisheries
Water Quality
Planning
Heritage
Environmental Assessment
Navigation
Energy
Environmental standards

Co-ordination
mechanisms

—

Bradshaw (2023)



The Value of Marine and Coastal Partnerships

A complex range of overlapping responsibilities across the land-sea interface..."'mind the gap’

Dept for Environment, Food and Rural Affairs (DEFRA)
Dept for Levelling Up, Housing & Communities {(DLUHC)

Dept for Business, Energy and Industrial Strategy (BEIS)

Dept for Transport (D)

Ministry of Defence (WMoD)

-*i-i-!llllll--

CPN (2022)




Collaborative Governance

Estuaries

Terrestrial

A process bringing together the
state, private sector, civil society
and the scientific community to
engage collectively in decision-
making across the land-sea
interface.




Bridging the gap in the overlap through a Coastal Based Approach: CoBA

Collaborative Governance

r
Umbrella: Coastal Partnerships Network
Co-ordination & hosts: P
Coastal Partnerships, Local Authorities, Universities & others
Good
Eco -4

Bradshaw et.al. (2020)
© CPN/TEP




‘Governance at a scale which links people’s sense of place with the
coastal ecosystem will improve stewardship action’

“Aspirational...needs
' to be matched with
designed for a “It would be challenging to common vision,
specific area of the avoid tiers of government, government goodwill
coast” although some of the most and local capacity”

effective governance
appears where there is more
local control”

“Can only work if it is




&
Marine

Management
Organisation

South West Inshore and
South West Offshore
Marine Plan

Draft for consultation

January 2020

-
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consideration

Marine
Management
Organisation

South West
Inshore and Offshore
Marine Plan Areas

Statement of Public
Participation:

July 2016



b

BLUE MARINE
FOUNDATION

NATIONAL MARINE PARKS

NATIONAL FRAMEWORK AND
GUIDING PRINCIPLES

—
—

PRATEGIC WORKING GROUP
; 2023

Photo: Oeorge Karbus




S CORNWALL & (
Q', ISLES OF SCILLY
" Investment Fund

m Delivered by British Business Bank

Cornwall and Isles of Scilly

( Integrated Care System

' (N(_CORNWALL & ISLES OF SCILLY
COUNCIL <

ane and all - onen hag ol

Council of the
ISLES OF SCILLY



https://www.coastalcommunities.co.uk/

COSTS (£)

Investing in collaboration

for restoration and resilience

Co-ordination:

Working independently, but explicitly
avoiding competition, closer liaison in
the face of common concerns

Information Exchange:
forking independently but keeping
each other informed. Sharing learning
EiE,

Co-creation and delivery:

Working together explicitly to design,
manage and deliver common outputs
or outcomes

Co-operate:
Working independently, but also co-

developing some aspects of common
interest

®

COMPLEXITY — RISK - REWARD




= = Harmonising funding: Accessing and
COO rd I n at I o n at t h e Coa St : rationalising government funding
instruments with integrated policy and

resilience through integration egiaton

Vertical Integration: Working to distil,
Coastal Partnership leverage 5 key functions: operationalise and translate national

policy into local delivery and impact.

Accessing funding

Horizontal Integration: Bridging
geopolitical and sectoral divides by
synthesising a broad range of issues
Communications along the coast and across the land-sea
Bottom-up delivery interface at nested scales.

Vertical Integration

1
2
3.  Horizontal Integration
4
)

Communications for Coordination:
Engaging and convening stakeholders
from all sectors to co-create solutions
to priority issues.

Local Impact and Delivery: Translating

national drivers in to meaningful action
through partnerships and dialogue

CPN (2022)




Profiting from Partnership

Financicrlﬂlx Benefits to
Working in-Partnership
at the Coast

Putting A Price On Member Benefits




Dr Natasha Bradshaw

njb.bradshaw@gmail.com
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CLOSING REMARKS

Lord Robin Teverson



THANK YOU

Dates to remember:
Fal and Helford Charter of the Sea Community
Workshop
« Thurs 7th March, 17.30-20.00
Developing a Marine Local Nature Recovery
Strategy Workshop
« Thurs 21st March, 14.00-15.30

Next MCP meetings

« Tues 7th May (online, 13.00-16.00)
 Tues 16th July (online, 10.00-13.00)
« October in person TBC

.
=
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